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SUBJECT: Budgeting for Expanded Govermment-Wide Comsuniostions
in FY 1963 and FY 1964

Present: State Dept. - Mr. ﬁmdemon
Defense ~ ¥r. Gardner

B0B =~ Messrsg. Osborne, Shermmy
CIA - Messrs. | |

1. The meetlng, held at 9 a. m. at the State Department, was chaired by
HOB'a Defense anslyst, ¥r. Osborna. He cpened the meeting by attempting to
define the "thirty-day progran” and the "Mid-reagy program” {30 dgys to 18
months). Thers was general sgreement that the thirty-dsy phase ewmphasized
expansion in latin Americe, but was not confined therebo, and that the Miderange
program was world wide,

2. Joko Gordoer stated that McHamorn had agreed wequivocally that en
improved communications system would be established and that Defense would
vnderwrite 1ts cost if necessary. Ee stated that McNeamara's sgreement coversd
both the 30 day and the Mid-range programs, For the present, Defense haz no
intentlon of requesting s Supplewentsal Appropriatiom. Osborne sought to bring
out that the agreement that Defense would reiwburse the other two agencies sssubed
that these agsncies would reprogram to sbsordb as such &8s possible,

“. Osborne obvicusly felt that there were uncommitted funds in existing
prograns, perticularly the [ __ Pommmicstions Progeam,
vwhich in viev of recent developments tpward s world-wide U. 5. Governpent
systen had becoms "uncommitted”. After much discussion sround the validity
of the [ |program end reprogramming possibilities it was agreed that funds
programued ot present would be released only if decisions were fortheoming
which would release funde by cancelling progreasmed items and thet otherwige
funds would be held and committed as plammed,
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BUBJECT: Budget for Expaunded Goverpment-¥ide Ccxmmunications
in PY 1963 and FY 196&

251 5, In FY 1964 Defeunse feels that the other sgencies should pick respon-
pibility for budgeting for those items fox which they are assigned responsibility.
[ bointed out the AMIfieulty of providing for Agency needs
in the '0O4 budgets without immediste decisions on meny of the points nov under
study. It was agreed that each agency could only budget fox thet ection which
had been decidad upon in sufficiont time.

&. Tha Office of Comsmmnications is currently preparing an estimate of
'5h requirements, including those recwrring coste from FY 1963.
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